
How Much Does It 
Really Cost 
to Develop a Product?
A practical guide to smart product 
development investment

Asking How much does it cost to 
develop a product? is like asking a 
car dealer, How much is a car? It 
depends – are you buying a basic 
hatchback or a Ferrari?

The same goes for product 
development. A simple gadget 
might cost $20K. A complex AI-
powered medical device could 
require millions.

This guide will help you:

Estimate if your 
development cost makes 
sense

Focus on ROI – not just 
price

Understand what drives 
costs up



Think ROI, Not Just Price
Smart founders don’t just ask how much? 
They ask: What’s my return, and is the cost 
justified?

Rule of thumb
Development cost ~ 1.5 to 3 years of gross 
profit

How to Estimate Your ROI
You only need 3 numbers:
•	 Expected units sold (Year 1)
•	 Selling price per unit
•	 Cost per unit (COGS)

Formula
Gross Profit = (Selling Price – COGS) × Units Sold

Example
10,000 units × ($50 – $20) = $300K gross profit

What Drives Development 
Costs Up?

Here’s what adds to your development bill:

Regulatory hurdles
•	 FCC, CE, FDA certifications can cost 

thousands to hundreds of thousands
•	 Wireless? $10K+ 

Medical? $100K–$500K+

Software & electronics complexity
•	 Custom electronics, firmware, apps, 

cloud = building multiple products in 
one

Team & expertise
•	 Experienced teams cost more 

– but save you from costly mistakes

Prototyping & iteration
•	 Each prototype version adds cost
•	 Early testing + smart iteration 

= better control over budget
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•	 Use this guide to assess your 
product’s cost and ROI potential

•	 When ready, schedule a call with 
our team to explore your project’s 
feasibility

Next Steps

If you expect to earn $300K gross 
profit in Year 1, spending around 
$300K on development is reasonable. 
If it’ll take 5+ years to recover the 
cost? That’s a red flag.

Example

Now, compare this to your development 
cost.
•	 $300K cost? Likely good.
•	 $600K cost? You might want to rethink.

Typical Development Costs
A simple plastic product runs $10K–$50K, 
a handheld device with electronics costs 
$50K–$500K, and a complex desktop /  
AI-powered gear can reach $500K–$4M+.

Final Thought
Focus on smart investment – not the lowest 
price. Make sure your ambition, cost, and 
opportunity align.


